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SELECTMEN'S REPORT.
VALUATION OF ALTON.
Real estate, number of acres 35,605, value .
REPORT OF THE TOWN OF ALTON.
Total amount of taxes raised
REPORT OP THE TOWN OF ALTON.
W C Varney. hall rent 69 00
L P Varney, from Belknap county 280 84
Percy S Jones, dog licenses 324 65
State board license commissioners 236 45




Paid CordeliaM Woodman endorsement on note
Nancy J French " "
James W Durgin, " "
Andrew Varney heirs, " "
John N Avery, " "
Jane Morse, " "
Esther A Varney, " • "
Carrie E Miller,
Sarah J Clark,
John Q Adams, " "
Ella A Gilman,
Paul E Buckley, labor and supplies on hall
Edson C Eastman, order and collector's
book
Frank A Varney, school money .
Gilbert H Proctor, inspecting town hall
Chas E Fifield, Memorial ajJiDropriation
J L Davis, freight on road machine . .
David E Clough, labor on hail . .
Frank A Varney, school money . . .
Oscar Duncan, settlement of 1905 taxes
Fred W Leach, repairs on hose house .
Courier Pub Co, printing reports . . .
" " ballots . . .
$77
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Paid Alton Electric Light Co, lights for fountain 10 00
AloDzo S French, library appropriation . . 161 30
David E Clough, repairs on hall 4 65
Silsby & Co, invoice book 15 00
Gilbert & Barker Mfg Co, supplies for hall 14 00
Frank A Varney, school money 300 00
Sadie A Currier, librarian 20 84
Frank A Varney, school money ... . 150 00
Fred R Wadleigh, settlement of note . . 576 76
. Alta H McDuffee, school supplies .... 79 84
E G McLucas, blacksmith work 3 90
Pearl e S Bassett, librarian 8 33
Alton Electric Light Co, lights for fountain 10 00
John Hadlock, road machine . . . 243 10
Gilbert & Barker Mfg Co, gasoline ... 12 44
Frank A Varney, school money 300 00
Jones & Lamprey, coal 39 29
Frank A Varney, school money .... 500 00
David E Clough, repairing doors ... 1 50
" watchman 2 00
Frank A Varney, school money 500 00
Fred I Woodman, road damage . . 15 00
Chas E Hutchins, supplies board of health 25 00
Isaac Copp, surveying Clough road . . 4 00
Gilbert & Barker Mfg Co, gasoline ... 11 44
Sumner Cotton, housing road machine . . 2 00
The Downing Co, drain pipe 64 76
The J H Downing Co, hardware . . 7 31
Alton & Alton Bay Water Co, hydrants . 500 00
Frank A Varney, school money 500 00
Alta H McDuffee, school supplies .... 169 22
Lafayette Woodman, dog damage .... 6 00
Ira B. Gilman, <« » ... 7 00
John C Young, " " .... 3 00
Frank Nutter, " " .... 8 00
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Paid Pearle S Bassett, librarian
Paul E Buckley, labor and supplies, hall .
Abbie M Dore, watering tub, 1905-1906 .
Walter W Durgin, 1 cord wood
Dr E R Wright, return of births and deaths
Frank A Varney, school money
Gilbert & Barker Mfg Co, gasoline . . .
Alton Electric Light Co, lights for fountain
Jewell, Owen & Veazey, advice
C N Perkins Co, repairing hose
Harry K Barnes, new hose
P H Wheeler, return of births and deaths
Philip L Drew, police service
" " fighting fire
Frank A Varney, school money . . . .
Charles E Hutchius, watching ....
" " supplies, board of
health . .
George E Furber, watering tub, '05-'06
Forrest H Rollins, " " '06 . - •
David H Morrison, " " '06 . . .
S Waldo Hurd, janitor
" " care of clock
" " extra labor
" " supplies
Charles H Downing, }^ cord wood, hose 2
John W Evans, watching
Oscar Duncan, blacksmith work . . .
Alton & Alton Bay Water Co, hydrants
*' " *• iron pipe
Herbert J Jones, town hall insurance . .
J JoQes & Son. supplies
Meville Adams, clerk hose 1
" " watching
Ira W Mitchell, care of Nute lot, '0.5-'06 .
12
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Paid Frank L Emerson, care of tramps ....
" " telephoning
" " collecting license . .- .
Lewis H Lamprey, freight and express,
school supplies
Jones & Lamprey, supplies
"Willis P Emerson, clerk hose 2
" " supplies
" " pung for hose 2 . .
George W Place, tramps
" " arrest of Fred Hall . .
" " watchman at fire . .
A onzo S PVench, interest on Palmer fund
for i' rary ... . .
Eddie K Jenkins, watering tub '06 . .
Harry Morrison, damage on plow ....
John H Fifield, teams for firemen . . .
George W Place, wood
Town of Wolfboro, one half services of sur-
veyor perambulating town lines . . .
Velzora A Dealand. winter work '06 . . .
Frank M Ayar, janitor
" " care of clock
" " freight, cartage and supplies
C W Emerson, fighting fire
Waldo C Varney, supplies
H C Ricker, team to Barnstead ....
Lewis P Varney, investigating Green case
" " supplies and expenses .
" " car fare, stationery and
postage
Waldo C Varney, investigating Green case
Rev E W Curamings, return of marriages
Rev F N Saltmarsh, " "
3
REPORT OF THE TOWN OF ALTON.
Paid Waldo C Vamey, recording inventory of
town ....
Waldo C Varney, recording inventory of
15 00
precinct .
10 REPORT OF THE TOWN OF ALTON.
DEPENDENT SOLDIEES A.ND FAMILIES.
Paid the J H Downing Co, county $110 00
Willis P Emerson, " 91 50
Cora BKing, " .... 63 75
Total $265 25
TOWN OFFICERS.
Paid Sylvester B Huckins, supervisor Mar '05,
'06, Nov '06
Chas E Hutchins, board of health ....
Chas H Downing, ballot inspector, Nov '04
March '05, '06, Nov '06 . . .
John W Evans, fire ward
Chas E Fifield, board of health
'* truant officer
Frank L Emerson, police officer
" ballot inspector, Mar '06
Chas H McDuffee, selectman . .
Alonzo S French, moderator, Mar, Nov '06
Geo W Place, constable
Frank M Ayer, board of health ....
" ballot inspector, Mar '06 .
Percy S Jones, town clerk
Laban G Welch, supervisor Mar, Nov, '06
Herbert J Jones, fire ward
George S Bassett, "
Waldo C Varney, town clerk ...
Chas H Davis, ballot inspector, Mar '05. '06
Waldo C Varney, selectman ...
Harry Morrison, "
Lewis P Varney, "
" overseer of poor . . .
$20
REPORT OF THE TOWN OF ALTON. 11
Paid Lewis H Lamprey, treasurer 50 00
Frank A Varney, ballot inspector Nov '06 2 00
" school district treasurer 15 00
Alta H McDuffee, school board 30 00
Arthur D Rollins, " 20 00
Albert J Jones, " . .' . . . 20 00
Chas H Downing, auditor 3 00
Willis P Emerson, auditor 3 00
Total $613 38
WINTER WORK ON HIGHWAY, 1905 and 1906.
Paid Hadley F Oilman $9 50
Henry Elliott 2 50
Geo W Place 10 00
Richard Griffin 1 00
Herman Glidden 1 00
Chas E Fifield 2 60
Jacob Peterson 5 00
Chas H Jones 75
Calvin S Glidden 18 00
Lewis E Avery 18 10
Hiram A Flanders 7 40
A T Gilmaa 18 75
Fred Oilman 16 15
S G Flanders 12 00
Chas H Clough 5 60
C H Moulton 3 00
S H Flanders • 65
J P Leavitt 5 25
L White 12 00
A B Flanders 3 11
Maurice L Flanders . . • 8 43
Harrison B Ricker 8 78
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David and Orrin Lamper
Muses A Ellis
Willis Glidden ....
C H W Jones ...




James W Goodall heirs
C C Rines heirs . .
E S Walker ......
Herbert Morrill . .
Chas Palmer . .
H G Hayes
Fred W Davis
James B Woodman .
S Otis Wallingford . . .
F J Stevens
Frank Howard
Wm M Stevens . . . .
GeoWColbath . . ,
A B Lang
John Hanson




REPORT OF THE TOWN OF ALTON. 13
Paid Larvy Woodman . .
Romeyn B Hurd
Stephen Shagnon . . .
Sumner Cotton
Samuel Drolittle
James N and G W Morrison
D H and Harry Morrison . .
Joseph W Howard ....
Seth H Kimball . . .
M L H Kimball
Lester A. Young
Jacob F Evans




P H Walker '
Allan Varney . . . .
Geo Chamberlain .....
Stephen Barnes - .
J L Rollins .... ...
Albert Ellis ...
Stephen Flanders
Alonzo S Brooks ...
John Young
Albert D Varney







John G W Jones
S E Rollins













Chas W Evans . . . ....
Sylvester B Huckins . . '. . . . . .
George E Furber
C I Chamberlain
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DEBT.
16 REPORT OF THE TOWN OP ALTON.
Fireman tax 105 00
Memorial appropriation 50 00
Town notes and interest 3,229 41
Abatement 1905 taxes 39 78
1906 " 89 70
Dependent soldiers and families 265 25
Miscellaneous 2,835 34
Total $18,959 80
Excess of receipts over disbursements 2,145 11
Total $21,104 91
ASSETS
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PAYMENTS.
Damaged by dogs $ 24 00
Expenses collecting 3 00
Balance due schools 297 65
REPORT OF TREASURER.
1906
REPORT OF THE TOWN OF ALTON. 19
Dec 7
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May 8 Paid Gilbert H Proctor
14 J H Downing Co
Inez Q Walker
30 Chas E Fifield .
31 J L Davis
June 1 David E Clough
5 Frank A Varney
11 Oscar Duncan
13 Fred W Leach .
14 Lewis P Varney
18 Willis P Emerson .' .
19 Jones & Lamprey
S B Cole, county treasurer, per
receipt ... ...
22 AS French
23 Silsby & Co
Gilbert & Barker
F A Varney
J Jones & Son
Daniel E Clough
28 Sadie A Currier
July 7 Fred E Wadleigh ....
Frank A Varney
Alton Electric Light Co . .
Aug 29 Alta H McDuft'ee
Septic E G McLucas
Pearl S Bassett
29 John Haddock ....
Gilbert & Barker
Frank A Varney . .
Oct 6 The J H Downing Co ... .
Inez Q Walker
9 Jones & Lamprey ....
8




















Paid F A Varney





Solon A Carter, state tax receipt
Alton & Alton Bay Water Co
Sylvester B Huckins . .
Frank A Varney













Walter W Durgin . . ...
E R Wright
Frank A Varney
Isaac Copp . . ...
Gilbert cSj Barker
Jewell, Owen & Veazey ....
Frank M Ayer
C N Perkins Co
Henry K Barnes ... ...
Jones & Lamprey
500
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Feb 4 J Jones & Son 3 11
The J H Downing Co 34 00
7 W P Emerson 1 48
49 50
" 49 50
P H Wheeler 5 25
8 Philip Drew 4 00
9 Charles E Hutchins 25 00
46 19
David H Morrison .... 3 00
Forrest H KolHns 3 00
P H Wheeler 5 00
S W Hurd 75 31
John W Evans 5 33
Frank A Varuey . . .... 614 55
Geo E Furber 6 00
11 Oscar Duncan 11 50
Charles E Fifield ... • 9 05
Meryille Adams 184 50
" 1 00
Ira W Mitchell 5 00
Frank L Emerson . .... 14 35
Jones & Lamprey 3 13
L H Lamprey 11 25
W P Emerson 91 00
3 23
12 Chas H McDuffee 4 00
Alonzo S French 17 50
4 00
Vftlzora A Dealand 6 10
Eddie K Jenkins ,3 00
Harry Morrison ... 4 00
Waldo C Varney 2 00
Frank M Ayer 45 46
13 Percy S Jones 62 47
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Feb 13 Paid Alton & Alton Bay Water Co . 295 75
Herbert J Jones ....... 100 00
J Jones & Son 25 8S
Laban G Welch 14 00
Herbert J Jones 5 00
George S Bassett 5 00
E W Cummings 75
Chas H Downing 9 75
J H Fifield 39 50
C W Emerson 2 00
W C Varney 2 67
Lewis P Varney 10 99
F N Saltmarsh 25
W C Varney ^.g- 15
Charles H Davis H)0
H C Bicker 1 50
Waldo C Varney 103 00
Lewis P Varney 106 30
Harry Morrison 86 00
Lewis H Lamprey 52 00
15 Jacob Peterson 2 00
Fred W Leach 2 00
Frank A Varney 17 00
Joseph W Howard 466 57
J W Howard 3 00
S E Colbath & Co 2 57
Alta H McDuffee 30 00
Arthur D Bollins 20 00
Albert J Jones 20 00
Charles H Downing 3 00
Willis P Emerson 3 00
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Carrie E Morse 615 75
Total $14,898 24
Balance cash in treasury 2,145 11
$17,043 35
LEWIS H. LAMPREY, Treasurer.
We, the undersigned, having examined the foregoing
account, find it properly vouched and correctly cast.
Willis P. Emeeson, f . ,.,
^ 'V Auditors.Charles H. Downing, i
Alton, N. H., February 15, 1907.
SCHOOL REPORT,
In conformity to statute requirements the school board here-
with submit the following as their twenty- first annual report of
the public schools of the town of Alton.
West Alton.
Spring term of eleven weeks, fall term of nineteen weeks
taught by Mrs. Chas. H. Rollins.
Mountain.
Spring term of eleven weeks, fall term of twenty weeks taught
by Sarah D Queeney.
Gore
Spring term of eleven weeks, fall term of nineteen weeks
taught by Kffie M. Prescott.
Clough.
Spring term of eleven weeks, taught by Marion Weir, fall
term, nineteen weeks taught by Virginia E Dorr.
McDUFFEE.
Spring term of eleven weeks taught by Maud Whitehous' .
Fall term of nineteen weeks taught by Elizabeth C Davis.
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Oilman's Corneb.
Spring term of eleven weeks taught by Grace Berry.
Loon Cove.
Spring term of eleven weeks taught by Nettie F. Garland.
Fall term taught by Maud Whitehouse.
Alton Bay.
Spring term of eleven w. eks taught by Sarah E. Hanson.
Fall term of nineteen weeks taught by Eva M. Harris.
High School,
Spring term of eleven weeks taught by Walter M. May, prin-
cipal and Bessie M. Brackett, assistant. Fall term of fifteen
weeks taught by Walter M. May, principal, and Gertrude K.
Coppinger, assistant. A winter term of ten weeks is now in
progress.
Grammar.
Spring term of eleven weeks taught by Carolyn M. Crockett.
Fall term of fifteen weeks taught by Gertrude E. McGrath. A
winter term of ten weeks is now in progress.
Intermediate.
Fall term of fifteen weeks taught by Margaret Manning. A
winter term of ten weeks is now in progress.
Primary.
Spring term of eleven weeks taught by M Emma Roberts. Fall




• Balance in hands of district treasurer
Feb 15, 1906 $ 409 94
Raised by tax for support of schools . 3,132 50
" " " of winter
term of high school . . 300 00
Eaised by tax for support of village
schools 201 00
Raised by tax for repairs ... 100 00
State (School Supervision) 300 00
Literary fund 109 45
Dog Money 226 60
Barnstead school district 40 50
New Durham " " ... 18 00
Epsom " " 18 00
Barnstead " " 11 00
Coal sold C E Hutchins 6 57
$4,873 56
Less Gooch Abatement 5 00
Total
DISBURSEMENTS.
Paid teachers' salaries $3,453 34
Fuel and fitting same 258 69
Repairs 53 30
4868 56
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Superintendent
SCHOOL DISTRICT TREASURER'S REPORT.
CASH RECEIVED.
1906.
Mar 23 Balance in treasury $409 94
" 23 Receivedof town of Barnstead, tuition 40 50
" 23 " " New Durham, " 18 00
Apr 21 Received of Lewis H Lamprey, treas-
urer 500 00
June 5 Received of Lewis H Lamprey, treas-
urer ' 500 00
'
' 23 Received of Lewis H Lamprey, treas-
urer 300-00
July 7 Received of Lewis H Lamprey, treas-
urer 150 00
Aug 8 Received of town of Barnstead, tuition 11 00
Sept 6 " " Epsom, " 18 00
•' 29 Received of Lewis H Lamprey, treas-
urer 300 00
Oct 18 Received of Lewis H Lamprey, treas-
urer 500 00
Nov 14 Received of Lewis H Lamprey, treas-
urer 500 00
Dec 15 Received of Lewis H Lamprey, treas-
urer 500 00
1907.
Jao 18 Received of Lewis H Lamprey, treas-
urer 500 00
30 BEPORT OF THE TOWN OF ALTON.
Feb 9 Received of Lewis H Lamprey, treas-
urer . 614 55
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May 26 Paid B L Blaisdell 18 50
23 George A Dore 2 00
30 Wesley E Hatch 2 00
31 Sarah E Hanson . * 51 00
June 1 Walter M May 28 56
5 Albert J Jones 60 00
5 " ....... 60 00
7 M Emma Roberts 28 50
8 Maude M Whitehouse 13 00
15 Sarah D Queeney 77 00
22 Nettie Garland 24 00
21 Grace H Rollins - 66 00
23 Marion E Weir 93 50
23 Effie Prescott 77 00
23 Maude Whitehouse 13 00
23 Sarah Hanson 42 50
23 Bessie M Brackett 40 00
25 Grace E Berry 66 00
25 Walter M May 97 37
25 Nettie F Garland 18 00
25 B L Blaisdell 10 30
26 Carolyn M Crockett 80 00
26 Albert J Jones 15 32
27 M Emma Roberts 19 00
29 Carroll T Jones 9 00
July 6 Alta H McDuffee 11 04
7 H S Emerson 9 24
10 EG Ellis 7 50
11 Albert J Jones 60 00
30 Ira W Mitchell 6 00
Sept 11 BL Blaisdell 14 37
12 C H Jones 4 00
22 Maud M Whitehouse 19 50
29 Gertrude Coppinger ... 30 00
29 Gertrude McGrath 30 00
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Oct 1 Paid B L Blaisdell 14 00
2 Idella Berry 10 00
5 Mary L Griffin 13 50
Margaret H Manning ..... 40 00
8 Maud M Whitehouse . . 13 00
Bertha M Stevens 20 00
15 Walter M May 67 50
17 Eva M Harris ... 35 00
18 Margaret Manning 10 00
Gertrude Coppinger 30 00
Gertrude McGrath 30 00
20 Maud M Whitehouse . . ... 1 3 00
27 Sarah Queeney 30 00
29 B L Blaisdell , 16 00
Nov 6 Margaret Manning .... 39 00
3 Hezekiah Bennett 9 50
6 Sarah Queeney • . 52 50
7 Frank A Varney . . . . 150 00
. 8 Bertha M Stevens 40 00
9 Maud M Whitehouse ... 19 50
10 Gertrude MoGrath 20 00
13 Mrs Geo F Clough 2 50
14 Eva M Harris . .... 21 00
15 Gertrude Coppinger 30 00
16 Walter M May 67 50
23 Grace H Rollins 78 00
24 Virginia E Dorr 84 00
Bertha M Stevens 30 00
25 Elizabeth Davis 72 00
27 Margaret Manning 30 00
Kva M Harris 28 00
Everett E Walker 1 40
28 Gertrude McGrath 40 00
Gertrude Coppinger . . ... 20 00
Maud M Whitehouse 13 00






















Paid B L Blaisdell
Charles Hatch • • . . . .
Alta H McDuffee ...
Maud M Whitehouse . . •
Edward Doane
Sarah D Queeney . . . .
Effie M Prescott
Gertrude Coppinger . . .
Gertrude McGrath ....
' Bertha M Stevens . . . .






Sarah D Queeney ...
Virginia E Dorr




New Durham School Board







J H Downing Co
Bertha M Stevens ....
22
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Feb 2 Gertrude Coppinger 40 00
Gertrude McGrath 40 00
9 Eva M Harris 21 00
Margaret Manning ... . 40 00
E O Prescott 2 74
A D Varney : 9 25
11 Frank A Varney 120 00
Oscar Duncan 4 25
Gertrude McGrath 20 00
Gertrude Coppinger 20 00
Walter M May 101 25
13 B L Blaisdell '. 13 50
Jones & Lamprey 3 17
AS Emerson . 1 50
A E Barnes • • • 1 00
Walter W Durgin 14 50
Walter M May 1 75
Archie Frohock 1 00
Albert J Jones 6 50
Geo W Place ...••.. 63 25
Geo W Place 30 25
14 SEColbath & Co 2 11
15 R A Frohock 1 75
Alton & Alton Bay Water Co . 10 00
J Jones & Son .' 15 95
Bertha M Stevens 20 00
Total. . .' $4,696.59
Balance cash in treasury, 171 97
Total $4,868.56
FRANK A VARNEY, Treasurer.
We, the undersigned, having examined the foregoing
account, find it properly vouched and correctly cast.




Alton, N. H, Feb. 15, 1907.
SUPERINTENDENT'S REPORT.
To the residents of the outside sections:
The education of your children is exactly as important,
and worthy of just as much consideration as that of village or
city children. I think really, it is more important, because a
great portion of the state is made up of such communities,
and the intelligence of the citizens in these rural sections de-
termines in a large measure the progress of the state. And
more than that—such places are usually neglected.
Now I believe you are entitled to educational advantages
equal to those of any town or city.
Never with my consent or approval, will one of your out-
side schools be closed, unless an overwhelming majority of
the peeple involved desire it. As long as I am superintend-
ent of your schools, I will oppose any measure calculated in
my opinion to increase the advantages of one part of the
town at the expense of another part.
I am working for the town of Alton, not for any special
part of it. It's all one town and should have one policy.
Any sectional feeling, any petty factions, any policy based on
selfish interest, is bound to hurt, and should never be al-
lowed to enter into town affairs, in school or any other mat-
ters.
Now I have observed your school conditions for a year and
a term, and I want to tell you what I know is the truth of
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the whole situation. I would rather speak to you, than write
for you to read; but I have no opportunity to speak to you.
The very fact that you live in rural and scattered sections
prevents yourhaving,or ever having under your present school
system, educational advantages equal to those of village or
city dwellers. There is distance; and bad roads. No matter
where you put a school, (unless you provide one for every
family ) some of your children will have to come quite a dis-
tance. Your school authorities tried to solve the problem by
providing seven or eight small schools.
This means hiring a teacher for each.
Last year you spent $1,709.50 for salaries of common
school teachers. You had two village schools, and seven
(part of time 8) country schools. Your two village schools had
an average attendance of 61.4 pupils and cost for salary $507-
Your seven outside schools combined had an attendance of
about 69.1 pupils and cost $1202.50 for salary. That is, more
than 2/3 of total salary was spent on country schools, and ed-
ucated a few more than y^ of total number of pupils in town.
And the salary of your country teachers (and therefore pre-
sumably the quality of instruction) was lower, at that.
The cost to the town per pupil in the village schools was
about $8.31. In the outside schools about $17.40.
Here is a table of statistics for this year, after you have
opened another school in the village:
Outside Schools and Village Schools.
(Statistics based on 19 weeks of 1906-7)
Nunil)er of schools,
Aveiajre salary of teacher (per week)
number pupils to a school,
*Total number different pupils registered,
* \ verage daily attendance (for all)
* " daily absence.
Per cent of aticndance,
Number cases i)f t.Ti-diness.
Total cost for instruction,
Cost for instruction per pupil (19 weeks)
(:os[ per pupil per week,
Kstim "tea cost per pupil per year(30 weeks)
Number visits by superintendent (for one term)
*0<>es not include any pupils from outside schools who entered vi
fluring second tei-m.
Outside
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A study of this will show that while more than yz of total
town salary is devoted to hiring teachers for outside schools,
less than ^ the pupils actually in attendance in town, go to
these schools.
So much for salary of teachers. Now the cost of fuel for
the outside schools was greater in proportion than same item
for the village; for the combination of grades in high school
building made a saving there, and the wood item was of
course very much smaller.
Text book expense will be about the same per pupil under
any system.
Expense for maps,charts, etc., is greatly increased by num-
ber of schools; for one map of North America, for example,
can be used by 40 pupils in one room. While four maps are
necessary for four schools of 10 pupils each.
Janitor* sevice is an item greater in the village than in the
country, and the results are worth the difference.
Repairs can not be properly estimated, because your coun-
try schools have been neglected, and only minor repairs
made. To put your country schools, all of them, in proper
condition, will cost about as much as to construct a new
building, capable of containing all the children in town. For
they are dilapidated, and sadly in need of attention,
Then there is the question of equipment, blackboards,
erasers etc, Cost will be greater for seven schools than for
three or four, even if the seven are small schools.
Then come such things as school libraries, pictures, etc.,
which are of educational importance, and here again the num-
ber of schools makes cost greater.
There are many more things in favor of the consolidated
plan, but space forbids more.
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To sum up
:
Your present system of maintaining a large number of small
schools is an expensive system, and one tended to foster sec-
tional, rather than town interests.
It gives you schools which are in poor repair, and not cal-
culated to inspire in the pupils very much enthusiasm for ed-
ucation, now or hereafter. Go and look at these schools.
You certainly can't be proud of them. You surely want some-
thing better for your children.
It gives you rather poorly paid teachers, and you can't very
well increase the salary without extra expense.
Your attendance is not so good as that of the village school.
Your number of casps of tardiness is twice as great.
Also, the interest in work is grreater in a larger school.
Pupils get more from recitations, gain considerable confi-
dence, and set rid of diffidence and bashfulness.. I have
heard some people claim that thp moral conditions are not so
good in the larger schools,but my experience^among my vari-
ous country towns does not substantiate this claim. In fact,
in many cases, I find the opposite true.
Now look at the whole question at issue, what is best to be
done to improve conditions ?
One of two thines :
1. Repair your schools,and improve the general attractive-
ness of buildings and surrouadings Paint. Whitewash.
Plaster. Finish inside; doors; windows. Provide better
supplies; better heating; better lighting; better ventilation;
better toilet facilities; better paid teachers; better everything.
In short, you can't afford to go on as you have been for years
past in these matters. You can't be satisfied with conditions
as they are. You must want something better for your boys
and girls.
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2. Let the town build a new school, or enlarge the pres-
ent high school building sufficiently (some change there
must be made any way) and provide proper conveyance for
the children of all rural sections straight to door of school.
The second is unquestionably the better,and with anything
like equal efficiency, by far the cheaper to support. Your
town will have to build, or enlarge the present high school
building, very soon; accommodations are not sufficient for
pupils in classes, and this year another room, capable of hold-
ing 25 pupils, was hired.
And when you do build, it will cost but little more to build
for all. Your pupils can then have better heated, better light-
ed, better ventilated, better furnished, better supplied, better
taught schools. And they will not have to walk through bad
roads They would not be tardy.
Now I know some of you will object. People always do to
anything new or different. Men will arise who will proceed
to show how it "Could never work in our town." Men will
get up and condemn the whole thing as a piece of foolishness.
They did that about the telegraph. They claimed Edison's
telephone was a nice toy to amuse the baby, but never would
be of any practical use. Of course it's got to be done right,
or it will not work. Almost anything improperly done will
be a failure. The biggest obstacle to be overcome however,
is not physical,but mental. The inertia of popular opinion
and the sentiment that "the way we have always done is good
enough" is about the first, last and only really great obstacle.
Now understand me about this: I am not advocating this
measure for immediate action. I am not advising the school
board to adopt this plan. They never heard of it from me
until they read it here. If the school board should propose
such a plan now, I would fight against it; because I do not
beHeve you are ready to adopt it. [ would always oppose it.
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even though I know it is right, until you say it is what you
want. And so I am laying it before you first, because you
are the people interested. And you are to be the judges. I
do not adyocate forcing this or any other policy upon an un-
willing and resisting people.
If you are interested in this, I should be glad to give you
further information or discuss the question with you. Only
you will have to ask me: [ do not propose to force my views
upon you, if they are not wanted.
"Look before you leap" is a good maxim. I simply lay be-
fore you the thing which, as an educator, and one familiar
with your conditions, I know is right, and capable of giving
you better schools. Practical people of community after
community have become convinced that this is feasible, and
the start toward better things for the country boys and girls-
Consider it, talk it over, take your time to look at it from
all sides. And than adopt it, or reject it, as you please.
In the meantime, we will still keep on working to improve
our schools as they are, not waiting for a decision on this
question to solve our troubles.
PART II.
To THE School Board of the Town of Alton:
I have the honor to present my second annual report as su-
perintendent of your schools, as follows:
1 SCHOOL SYSTEM.
With respect to this, I have little to say, and nothing to
re-'ommend now. My word to the citizens of the outside
Elections contains my ideas on this subject. I believe that is
the solution of your problem. But I do not advise adopting
this plan until the people realize that it is for their advantage
to have it, and are ready for it. Then I will submit detailed
report, if I am still with you.
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The opening of another school in the village, and the con-
sequent reduction of the number of grades under one teach-
er, has made a marked advance in the work of our pupils. I
believe every grade has accomplished at least BO'^^i -more than
last year, and I compliment the citizens of Alton on the wis-
dom of their action
I spoke last year of the advisability of lengthening the
year for our common schools. This can be done this year,
and give every school at least 30 weeks. Again I compli-
ment the citizens of Alton, but would remind them that I




Better rates are obtainal)le on orders in bulk, so we should
endeavor to take advantage of this whenever possible. If
you employ a superintendent, and he has other towns, he
could act as purchasing agent for all, and obtain better rates
by ordering all at once. I am not looking for the chance to
do this. I have enough to keep me busy now; only that is
one of the waj's a superintendent could help you, and when
you elect my successor, if the other towns are agreeable, you
would do well to elect him on that basis, subject of course, to
your approval and verification of eveiy order.
HIRING TEACHERS.
Teachers should be hired by the year instead of by the
term whenever possible. Every teacher, before assuming
charge of the school, should be examined in the branches
which she is to teach and a certificate granted, if she is qual-
ified. If not qualified, she should not be allowed to teach. I
recommend that certificates be granted to all teachers now
employed in our schools. I further recommend that the ser-
vices of these teachers, as long as they are of the same stand-
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ard, be retained, for they are doing excellent work. We are
working in harmony, and I should regret any change.
PAYING TEACHERS.
It seems' to me that there should be certain definite days
for paying teachers. And that this should be done monthly
at a fixed time and place, where the school board, teachers,
and superintendent may all meet and so discuss or suggest
anything that may pertain t© the wellfare of the schools.
This would provide regular school board meetings for the
transaction of business, and would also serve as teachers'
meetings for suggestions or general directions. It certainly
is more business like, and would keep us all m closer touch
with the schools and each other.
PERMANENT RECORDS.
In the first place I recommend that a safe and convenient
place be provided for all public school records. There is no
such place, and there are no such permanent records. There
should be, and these records should be classified and ar-
ranged by years, and preserved alwaj's. I also suggest the
purchase of suitable record books (a very small expense) for
each department; that these be plainly marked and properly
kept.
Such records, with the exception of registers more or less
accurately kept, are usually unknown and unheard of in
country schools. Each teacher is a law sufficient unto her-
self, who, when she takes the school, receives little if any
information as to what had gone before; and who, when she
departs, leaves little in the way of guidance to her succes-
sor.
Every good school should have the following permanent
records:
—
1. REGISTER CORRECTLY AND HONESTLY
KEPT. An attempt at this is usual in every school. As a
matter of fact a large per cent of teachei's' registers are inac-
REPORT OF THE TOWN OF ALTON. 43
curate. This is due to ignorance of the correct form, or
carelessness. I have examined many of the registers for
previous years, and have found inaccuracies and inconsisten-
cies in almost every one. This year I have had printed pos-
tals with the statistics for four weeks, mailed to me every
month. This has enabled me to keep track of the attend-
ance, etc., and has been the means of discovering and cor-
recting several errors. There are doubtless some mistakes
that have slipped past me, but at least I have been able to
prevent some. I am ready to explain the mysteries of the
register to any teacher at any time.
2. A RECOKD OF EVERY PUPIL—his full name, age.
grade, parent's name and occupation, with special note of any
physical defect, or other useful information. These records
have been made, and I have such information about every
pupil in the district.
3. A RECORD OF THE DIFFERENT CLASSES, with
names of the pupils in each class. This information is inval-
uable to a substitute or to a new teacher, and should be kept
in plain sight in every teacher's desk, ready for instant refer-
ence. I have caused such to be made.
4. A WRITTEN DAILY PROGRAMME OR TIME
TABLE. Many schools have no such thing, and you can
easily see what an advantage this is to a new teacher, as well
as to the regular teacher, pupils and visitors. It shows bet-
ter than any other thing the work of the school. Each
school has this posted in the room, and I have a duplicate.
5. A RECORD OF THE WORK DONE BY EACH
CLASS, including pages in text books, topics, outline of sub-
ject, etc. The possession of such a thing for the previous
year would prevent many of the dreary reviews nnd going
over again processes so devoid of interest to the pupil. It
also is a means by which the work may be checked up, and is
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a definite statement of what the pupil has or has not been
taught. By it we may see just where the various classes
stand. By it we may judge the clearness and definiteness
with which a subject has been presented, and by means of it
bring to light many places where improvement is possible.
These have been made out on cards every four weeks.
They are classified and filed in my ofl&ce, and will be returned
to the school at the end of the year.
6. A DEFINITE COURSE OF STUDY. We have been
following, as nearly as possible, the uniform course for com-
mon schools in the state of New Hampshire, pubUshed by
the State Department of Public Instruction. This course is
already in use in many of the schools of the state, and being
adopted by others every day. Its adoption will tend to
make our schools more nearly alike, and when a family moves
from one town to another, the children will not have to lose a
year or two because the courses are different.
The course is broad enough to allow for local conditions,
and variation in detail, and contains many suggestions on out-
line and teaching of great value to teachers. A copy has
been placed in every school and it should serve as a guide
and subject of study for every teacher. It is the result of
the combined efforts of the best educators of New England,
and is of far greater value than that which any one man or any
school board could provide. Having a course is one thing.and
following it is another. The checking up by means of item 5
helps on this.
7. A RECORD OF PUPILS' WORK AND A REPORT
OF SAME TO PARENTS. These reports are for the pur-
pose indicated on the back of each, and have been sent out
so that the parents may have some idea of how the pupil is
getting along.
8. A RECORD OF THE BOOKS ON HAND. Many
toachers have a rather vague knowledge of ^he books in their
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owD school. And sometimes school boards do not exactly
know what is on Hand for text material.
A record of all books, their titles, authors, publishers, num-
ber and condition should be kept, and revised up to date as
often as any changes are made. This record should show
both the books in actual use, and the books on hand, but not
in use, as well. You have kept such record, I find.
9. A RECOKD OF BOOKS LOANED TO EACH
PUPIL. Every text book, upon purchase, should be stamped
with the school district stamp, and a label (for record of pupil
who uses it) parted in front. This label should state the con-
ditions under which the book is loaned to the pupil.
Each book should have a number, and this number, with
the name of the pupil and the date, recorded by the teacher.
Free text books cost the town money. They should be
looked after with extreme care, and pupils should be held
strictly accountable for proper use of them. I strongly urge
teachers, school boards, pupils and parents to greater care in
this matter, as it means hundreds of dollars to the town, be-
sides the moral effect of respect for the rights and property
of others.
I recommend the purchase of record books (such as pub-
lished by Lee and Shepard) made especially for this, one or
more for each teacher, and advise more strict and accurate
account of text books. It is some trouble, of course, to do
this, but it means an annual saving of perhaps hundreds
of dollars to the taxpayers. Besides, it is business, a strictly
business proceeding; and it sometimes seems as if business
methods and the public schools needed an introduction.
10. AN ACCURATE RECORD BY THE TEACHERS
OF ALL SUPPLIES RECEIVED, WITH DATES AND
AMOUNTS. There is waste in the use of supplies. A sheet
of paper wasted every day by each pupil means at the end of
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the year, a loss of four or five dollars to the district. The
same applies to pencils, pens, blotters, chalk, etc.
I do not mean to be niggardly in regard to supplies. That
would be poor economy, But I do mean that the teacher
should take great pains to teach the value of economy and to
avoid waste in the use of materials.
So I recommend that each teacher be provided with a
book (such may be purchased of supply dealers for a few
cents) made especially for such record, and that account be
made of every article supplied at public expense, and that
such account be relumed to the Supt. of schools, and through
him to the school board, at the close of every term.
This will not only account for what becomes of our supplies,
but also enable us to check up and detect waste, as well as
furnish a basis for estimate of purchase for succeeding years.
Again it is an application of business methods to schools
and a strict application of such methods, with frequent check"
ing up, will reveal many a leak, and result in saving your dis-
trict many dollars. Only, someone has to have charge of it,
and be given authority to handle it as he sees fit, or you can
not place responsibility.
III. THE SCHOOLS THEMSELVES.
PHYSICAL AND SANITARY CONDITIONS.
1. TOILET FACILITIES. Without sewerage or other
proper means of disposing of waste matter this question be-
comes extremely difficult to settle. At the same time, it is
the most important question that a local school board ever
has to consider, and one which is universally neglected, and
passed over as of secondary consideration, or regarded as a
negligible quantity in the solution of the school problem.
The results of its solution affect a school in three ways
—
physically—mentally—morally. And the greatest of these is
moral Iv.
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It's a question of which the average citizen fights shy, and
the average school board dare not attack. It is usually dis-
missed by rural citizens with the soothing remark that it is
"as good as we had when we went to school" or "as good as
other country towns have," both of which are disgracefully
true, but of no value toward a solution of the problem.
What we need is the advice of a competent sanitarian
backed up by a little hard cash.
This suggestion, as my others, I give you because I know
it is right. You may heed it or not. If your schools as they
are, are good enough for you, they surely are good enough
for me. Neither you nor I have to go to them. But your
children do, and they are not good enough for them, by con-
siderable.
And the sop to conscience, the makeshift afforded by a few
pine boards, or a coat of paint, will not settle the matter. It
should be well done; for it surely is worth doing.
2. WATEK. The usual provision for supply, except in
the village, is a well on or about the school grounds, or the
pump of some obliging neighbor.
The usual provision inside the school is an ordinary pail,
and one or more glasses or tin dippers. The pail is filled and
placed in the entry in the morning. It has no cover. What-
ever dust is raised, or is in the air, settles on the surface.
The pupils dip a more or less dirty mug or dipper (occasion-
ally a finger or two) into it, and drink.
Now this water becomes warm; particles of dust get into
it; sometimes the pail is emptied before the session is over,
since water for lavatory purposes also is taken from it. Some-
times the whole drinking outfit does not offer very great
temptation to imbibe.
The result is that the pupils do not drink as much as they
need. The growing boy or girl needs considerable wtiter.
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The pupil can not do his work properly when suffering from
thirst. Of much greater importance, he can not be properly
nourished without plenty of water. He surely ought to be
provided with all the pure, cool, wholesome, refreshing water
that he wants.
He ought to be able, nay encouraged if need be, to wash
his hands when they are dirty, and to appear with a clean
face.
Habits of personal cleanliness, neatness and propriety will
be a much more valuable asset to a graduate of our schools
than geography. Yet it seems as if we usually fail to de-
vote much time to teaching the former, and lay considerable
stress on the latter (with rather meager results, at that.) I
frequently find items for expenditure for geographies or
physiologies, but not often for articles calculated to apply
to hygienic teaching, namely—soap and towels.
I therefore recommend that a water tank, of three or four
gallon capacity, made of porcelain, enameled iron, or granite
ware, with a cover and faucet, be provided for each school,
and a suitable stand for same procured. I further recom-
mend that each school be provided with a basin, a cake of
Ivory soap, a towel rack, and a dozen towels.
Pupils and teachers both haye to do work in school which
soils the hands. I have no use for the boy or girl, man or
woman, who is afraid to soil his hands when necessary. But
he should have a chance to wash them, and a clean towel to
wipe them on, afterward.
CLEANLINESS
Comes next to water here, and applies to the school, inside
and outside; to the entry, the yard, the woodshed, the out-
house, and to everything connected with the school. As I
said before, habits of neatness and cleanliness will go farther
than arithmetic toward the making of a good citizen. That's
what our schools are for—to make good citizens; to assist
in developing upright moral character.
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We believe in arithmetic, and will do all in our power to
help on that, but we must not forget the things of which I
have been speaking so far, have as much influence on the pu-
pil and his life, as our regular studies; perhaps more.
I have been in some of your homes,—Your dining rooms
and your kitchens. They looked neat and clean. You must
have swept and dusted; and scrubbed occasional]}^ maybe;
sometimes washed the windows, too. Some of you know how
hard it is to keep a house clean when you have a child or two
coming in ajid out several times a day. From 14 to 40 chil-
dren pass in and out of our school houses eight times each
day, not to count the various goings back and forth DURING
recesses and noon hour. Isn't that a problem for more than
a boy or girl janitor ?
Our schools should be cleaned more frequently than they
are. The floors should be scrubbed, the windows washed?
the walls wiped, at the end of every term. The ceiling
whitened, the paint renewed, frequently.
The school should be one of the cleanest and most attract-
ive places that the child enters. Frequently it is the dirtiest.
It should receive as careful attention as our own home.
The entry and shed should receive equal attention. The yard
should be kept in good order, and free from sticks and stones,
rubbish, paper, apple cores, crusts of bread, etc.
I^lvery school should have a waste can, one of those made
of corrugated iron, reinforced by ash, with a cover. This
should be a receptacle for all refuse in the form, of animal and
vegetable matter. It should be emptied regularly and con-
tents disposed of.
4 HEATING.
No school house can be properly heated by a wood stove.
The,iron jacket surrounding the stoves helps matters A fire
screen or shield is of some advantage. But at best it is a
poor way of heating. It requires constant attention to se-
50 REPORT OF THE TOWN OF ALTON.
cure results at all satisfactory And constant attention is just
what a stove in a school can't get, without taking attention
from other matters. Pupils near the stove are too warm
Those in the back part of the room are too cold. Until we
get a school provided with a proper heating arrangement, the
best work is impossible.
Of course we may not be able to heat each school by means
of a furnace in the basement. This is undoubtedly the bet-
ter method, and is possible in the larger schools.
We can't have all the modern conveniences at once. We
could not afford to provide them. But we can adopt them
one by one; and improved heating facilities certainly deserve
a place on our list.
With our present method, we can provide fire screens, and
see that eauh stove is kept in good condition, so that it maj^
not be the cause of annoyance or waste. I estimate that the
lack of a proper damper increases the expense for fuel from
20to30'/;.
But I believe that if you used coal instead of wood for fuel,
you would obtain more satisfactory results. Wood gives heat
quickly, but does not maintain a steady heat. It requires
frequent attention, and the continual opening of the stove al-
lows more or less smoke to escape. This makes the ceiling
and walls dark and dingy in a very short time, and surely
adds to your bill for cleaning, painting and whitewashing, if
you pretend to keep the school looking fresh and clean. And
at the present prices of wood and coal, I think coal would be
cheaper. Of course you would have to provide coal stove8,but
even including that expense, I think you would save money
In- using coal, besides having greater comfort,with less dirt and
smoke. Also, a thermometer should be provided for each
school; the feelings of
.
pupils or teacher are not reliable
guides for regulating temperature.
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5. VENTILATING.
The necessity of special provision for ventilation never oc-
curs to a great many citizens Now you have got to have
good pure fresh air. and plenty of it, in a school, or your pu-
pils will be dull and stupid. Impure air poisons the blood
and kills thought.
In visiting your schools, I frequently come in and find the
^emprature and air such that I, at least, could not do verj'
much clear thinking. The pupils and teacher do not notice it
so much, for the}^ have been there, and have become accus-
tomed to the condition. But it hurts their work just the
same.
Now you should not ventilate by opening doors and win-
dows. That is dangerous, because of the draughts created.
In cold weather, pupils should not be allowed to sit under
open windows or in draughts. The teacher should be espec-
ially careful in this respect. Here again is an imperfection
in our country' schools, in that no suitable means of ventila-
tion is usually provided whep the building is constructed. As
a simple, cheap, and fairly satisfactory relief, I suggest the
purchase of window boards (cost may range from 3c to 25c
each) for each school.
Simply j^ inch boards of clear pine or whitewood. as wide
as the window and six or eight inches high. Then you can
raise the windows, each a little, and the air will blow up over
the boards, not directly upon any puuil.
6 CONDITION OF SCHOOLS AND REPAIRS.
Special appropriation should be made to remedy sanitary
conditions at all schools. I call attention of school board to
conditions at high school building, in particular.
Special appropriation should be made to repair the Clough
school. This school is in extremely poor condition, and
should be practically built over—paint, inside and outside;
plaster, new boards, new floor, new sills, new furniture, are
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all necessary. I estimate the expense at $250. Other schools
need repair too. You certainly can not afford to take all at
once. I suggest the Clough first, because it is one of the
largest schools, and in the poorest condition. The Mountain
school needs attention too, and should come next in order, if
you can not repair that at the same time.
Very soon you will have to facft the problem of providing
a new building or enlarging the present high school building,
for you have had 81 pupils in the village schools this year,
not including the high school, and not including pupils who
came in after the outside schools were closed. Indications
point to about the same or possibly larger enrollment next
year. These pupils can not be provided for in your two
rooms there. This year you had to hire an extra room, which,
although it was obtained for a reasonable rent, and has
served its purpose very well, is only a makeshift, not a proper
school building
Your high school building needs attention in the line of
general repair. I will call attention to details when you are
ready.
I would also remind both school board and citizens (as well
as teachers) of the very great influence that the condition of
the school has upon the pupils. Dilapidated and disfigured
buildings, torn and tattered text books, the marks of a policy
of neglect, tend to produce shiftless and slovf-nly boys and
girls, who will soon grow up to take their places as citizens,
and who will th^n, in consequence of the fact that their own
schools contained little to which they looked with pride,
pleasure or reverence, have an indifferent and unappreci ative
attitude toward schools and education.
There are many sections of this grand old Granite State
which are, I am sorry to say, living examples of this very
thing—where the present indifference or even hostility to
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educational progress may !)e traced back to the ignorance of
criminal neglect of the authorities of other days.
So, "lest we forget," I say look well to the condition of
your schools. Look well to the condition of your schools o
to-day; that the children of the future may not have a heri-
tage of shame. The best indication of the efficiency of any
school system of the past, is the willingness and liberality
with which its pupils, grown to manhood, provide for the
schools of the present.
7. ARTISTIC DECORATIONS.
The school should be not only clean and neat, sanitary,
well furnished and well supplied, but also (will you look up-
on me as a dreamer if I say it?) beautiful.
Unless we put into our schools things upon which the
child can look with pleasure because they are beautiful, we
are neglecting one of the greatest oppoi-tunities for civilizing
and refining mankind.
Space will not allow me to speak as fully as I would like,
so I must dismiss this topic with two remarks. 1. We need
beautiful pictures, casts, reliefs, flowers, school grounds,
music, to enrich and refine the life of our country children.
For I tell you that there may be more of culture, refinement,
good manners and morals absjrbed in one month through
the unconscious influence of environment, than can be taught
in a year by lecturing and advising.
2. That in this, as in other things, we must go according
to our means, not launch out extravagantly; but a start can
be made, if ever so humble, and only the best will do.
The plain severity of bare walls is preferable to cheap art.
and one really good picture is worth a thousand chromos.
If any of our citizens, interested for the childj-en, along
this line, care to make a gift, any one of the following would
be acceptable for a start in our schools:
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The Gleaners Millet
The Golden Stair Burne Jones
Caritas Abbott Thayer
Fighting Tetneraire Turner
Madonna of the Chair Raphael
Aurora Guido Reni
Curiosity Pasini
King Midas and Daughter Gibson
The First Step Millet
Ploughing in the Nivernaise Rosa Bonheur
The Return to the Farm Troyon
Member of Humane Society Landseer
Capitol at Washington Photograph
8. SCHOOL LIBRARIES.
The school attempts to teach children how to read. Is
it not of equal importance that they should be assisted in the
choice of what to read?
I have not in mind refeience books or cyclopedias, nor an
elaborate case of finely bound books. Those are good, of
course. But I do mean a neat, attractive little bookcase with
a few volumes that the children may read simply because
they are interesting and delightful.
Ther«- are many moments in school when a pupil would be
well served if he could put his hand on a good book, worth
the reading, to use for himself. Where no library exists a
start should be made; and where one is ah'eady started, a few
books should be added each year.
I have prepared a list of books, but space forbids printing
it here.
When such a library does exist, it does not solve the prob-
lem; for it must be kept in good condition, and used, to be
of any benefit. And to its proper use and care the teacher
must attend, both with respect to knowing the books herself
,
and directing and assisting the pupils.
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B. SCHOOL STUDIES AND INSTRUCTIONS.
(Visits of Superintendent to date 95.)
1. Work. In general I am pleased to report favorable
progress in all schools. So many of the teachers have been
able to bring their classes into line with the state course,
that we have practically eight graded schools. The reduc-
tion of grades under each teacher in the village has greatly
assisted our work, and I believe the present ninth grade will
enter the high school better prepared than any entering class
for some years. I am even optimistic on the grammar ques-
tion, to which I referred last year.
The high school course in English has been strengthened
by making this subject compulsory every day in years one,
two and three; and four times per week in senior year We
have also prescribed United States History in senior year. In
conformity to demands of state, we have been obliged to add
to our laboratory equipment, in order to secure approval. We
have done this and now stand approved.
Our teachers deserve special mention for the good work
Ihev have done this year. The schools have improved, and
the greatest portion of the credit belongs to the teachers.
2 TEXTS. f
In general, we are fairly well supplied with text books.
There are two or three branches where we are weak; for ex-
ample, arithmetic, grammar and supplementally reading. I
used to think, and still do for the competent teacher with
reasonable time at her disposal, that any good text would do
for an arithmetic. But my experience with rural schools has
led me to believe that the text is of the utmost importance
and that upon its careful selection depends in a great meas-
ure the progress of the class. For the busy teacher usually
relies upon it largely for outline and explanation, and almost
wholly for problem assignments. The same applies to gram-
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mar, it being understood of course, that in the case of both
arithmetic and grammar, painstaking and careful drill are
necessary in addition to book work.
My point is that country schools need texts more complete
in detail and more abundantly supplied with problems and
supplementary exercises, than those frequently used with
good results in city schools, simply because our country
teachers have less time for this kind of work.
In regard to reading, I would say to the school board and
citizens that this is a place where our country schools are
usually weak, especially with respect tc> a provision of adequate
text material.
The popular idea is that a pupil who has read through a
primer, is ready for a first reader; that having read through
that, he should take a second reader, and so on. That is a
wrong idea, and is responsible for much poor reading. Read-
ing one primer does not usually give the pupil practice enough
to enable him to meet the increased difficulty of the first
reader, and stumbling is a result. He should read two or
three books of same grade, before he takes a more advanced.
This will not solve the reading problem by any means. I
would like to say more about it some other time.
Now our texts on arithmetic and grammar are worn and
old, and must be replaced any way very soon, so my recom-
mendation for change of text here involves no extra expense;
in fact, it lessens it, as you can get a lower price for intro-
duction of a new text.
The additional reading books should be supplied as we can
afford it.
History, Geography and Spelling books come next in need
for future.
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3. TEACHING AND METHODS.
We need better teaching, and methods involving less waste,
of time. When I say this, I do not mean to disparage the
work of our teachers. On the contrary they deserve praise
and credit for the faithful work they have done; and the work
of these, or of any successful teachers, is worth many times
the salary you or any other towns pay. Increase it, if you
can
But I do say that in this, as with you and me, and all of us,
there is room for improvement This seems to me to be best
accomplished by the following means, in order of importance:
1 . Study by the teacher, directed to two ends,— (a) better
knowledge, more complete and detailed mastery of the sub-
jects taught. This is obtained by reading the best available
text book material, making outlines, doing actual school work
and hard stud}'. I am ready to assist any teacher in sach
work by advice on what books to study, how to study them,
or by actual instruction, so far as I am able to give it, upon
any point not clear. I make no attempt to force any teacher
to such study, if she feels that she does not wish to do it.
But it is a vital point, and is one of the ways in which teachers
may profit by a superintendent, if they are willing to do the
work.
(b) Better knowledge of the principles of teaching, and
the facts upon which these principles are based.
There are many excellent books upon education, written
by practical educators after years of thought and experience,
which the teacher may use to increase her power, if she will
take the trouble to study them. There are also many worth-
less books on the same subject. I have read quite a number
of both kinds, and can save teachers much waste of energy
by recommending such as I know to be of real value.
Now I think here is a point almost universally overlooked
by school authorities in country towns—That while they un-
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hesitatingly expend hundreds of dollars annually for free text
books for pupils, [ have known of but few instances where
they have ever spent a cent for books calculated to instruct
teachers. And a great many times a few dollars invested this
way would produce results far greater.
You may ask. why do not teachers purchase such books for.
themselves ? Well, they may not know there are such, for
one thing. Or they may not know where to get them, or
what to get. Or they may get a poor book and apply Quix-
otic schemes to school work. Or they may be deluded into
thinking they can't afford it. Or again, it may be they just
need a little encouragement along that line.
Now I propose the following plan:
That the town of Stratham buy
2 Education of Central Nervous System—Halleck,
McMillan, $1 25
Elements of General Method -McMurray, McMillan 1 00
The Method of the Recitation •' " 100
Methods of Mind Training—Aiken, A. B. C. . . - 80
That the town of Rye buy
2 Talks to Teachers—James, McMillan . . $1 25
2 El ements of General Method—McMurray , McMillan 1 00
Among Country Schools—Kern, Ginn & Co 1 25
How to Enjoy Pictures—Emery, Prang Ed. Co . 1 25
Methods of Mind Training—Aiken, A. B. C. ... 80
That the town of Greenland buy
The Basis of Practical Teaching— Byran, S. B. & Co 1 25
2 Methods of the Recitation—McMurray, McMillan 1 00
School Sanitation and Decoration—Burrage & Bai-
ley, Heath 1 25
Elements of General Method -McMurray, McMillan 1 00
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That the town of Newington buy
Way Marks for Teachers—Arnold, S. B. & Co . $1 25
Reading—Lang, Heath 75
Apperception—-Lang, Heath . . 75
How to Tell Stories to Children—Bryant, H.M. & Co 85
Plans for Busy Work—Arnold, S B. & Co . . . 5.0
And that Alton purchase
The Recitation— Hamilton, Lippincott's 1 10
Old Tales and Modern Ideals—Phillips, Silver, Bur-
dett 1 25
Education of the Central Nervous System—Halleck,
McMillan 1 25
Psychological Principles of Education—Home, Mc-
Millan 1 75
Special Method in English Classics—McMillan, 75
I have read all these books. I believe they are based upon
sound principles and would be of great help to teachers who
will really study them.
We could form a circulating library, and exchange books,
so that at a reasonable cost for each town, the teachers could
have the benefit of a number of good books. And through
these may not only see greater possibilities in the work be-
fore them, but may by further study and subsequent pur-
chase of books on their own responsibility become really
superior teachers.
I should be glad to take up these books with the teachers
and discuss so far as I am able, the application of the princi-
ples set forth to our own school work.
2. TEACHERS' MEETINGS.
At these, matters pertaining to the school may be discuss-
ed by teachers, school boards, or supt. They provide an op-
portunity for the expression of opinion from several persons
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upon one topic, and may be made of great value to the teach-
er who really seeks assistance, and is willing to do some work
herself in order to secure it.
Talking over school problems with the other teachers, and
the superintendent, will afford some help. These meetings
may beheld by closing scitoolsin the afternoon occasionally,
or after school, or on Saturday. I do not like to close school
for this purpose very often. It becomes dark soon after close
of school. Teachers do not always feel eager to devote part
of Saturday to such purpose.
The suggpsti-'ii that I made with regard to paying teach-
ers, if adopted, will simplify matters somewhat. And we can
find time in one of the other ways now and then. This is a
feature which should be approved by people and school
boards, and made re ore of, if it can he arranged.
3 INDIVIDUAL TALKS AND SUGGESTIONS AT TIME OF SCHOOL VISITS
This is probal:)ly the way which most directly iielps the
teacher. It is greatly facilitated by the ,first and second ways
mentioned, because a knowledge of such principles as are
found in the works named above, may make a simple sugges-
tion from the superintendent perfectly clear, the suggestion
calling to mind the fact which the teacher knew, but was
neglecting to apply pr(^perly. While a teacher who does not
know the principle's referred to, will find the suggestions
rather blind, without lengthy and detailed explanation. The
presence of pupils, or the time, occasionally prevents as full
discussion as one could desire, hence the necessity for my
second point, the teachers' meeting, where detailed explana-
tion may he given to all teachers at once.
These three ways together will produce a marked improve-
ment in instruction, if the teacher is capable and willing to
work, aad the superintendent is competent.
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4. VISITING OTHER SCHOOLS
The benefit derived from this is directly dependent upon
points 1, 2, and 3, as well as the teacher's own experience. It
is possible to visit a school and gain little by so doing. The
teacher who knows little of the principles of method, who
has little of science in her own work, will be able to see in
the work of even an expert teacher but a small part of what
is revealed to the teacher with a knowledge of those princi-
ples, and considerable skill of her own. It is the same old
principle of "the more you know, the more you can see and
learn"—"To him that hath shall be given." The parable of
the talents applies here, too.
I have visited schools in Dover, Portsmouth, Rochester,
and other places accessible to our teachers, and can direct
them to the grades where they can see the kind of work they
are after, without loss of time; and can direct attention to the
particular features of the work that have most influence in
producing results. I should be glad to take teachers for vis-
iting days whenever the board deems it advisable. Person-
ally, I should like greater freedom to visit schools in other
places myself. And if the district would make provision so
that I could do so, I believe the results would justify it. As
it is, I do not like to take a day from any town for this pur-
pose.
5. TEACHERS' INSTITUTES.
I place this last, not because it is of less value absolutely,
but because the opportunity for this comes so seldom, that
practically it is of less value than the others. I strongly urge
teachers to attend institutes whenever practicable for them to
do so.
C. ATTENDANCE.
1. I believe we should admit new first grade pupils only
in the fall.
The school year commences in the fall. The work is
started then, and continued from that point until June. If
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you allow new pupils to enter in the middle of the year, you
instantly increase the number of classes by two surely, prob-
ably by three. And the greatest fault in bur teaching now
is that there are too many classes. This rule enforced will
help our schools. It does not apply, of course, to pupils who
can take their places in classes already existing.
2. I believe many pupils enter school too young. Some
people are anxious .to send children to school at an early age,
because it gets them out of the way for 6 or 7 hours a day.
Pupils vary in ability. Some children at the age of 5 are
more developed than others at 6 or 7. But if I were to rec-
ommend a fixed age for admission, I should say six years.
3. We need a greater sense of responsibility on the part
of parents. Nothing should be allowed to interfere with the
attendance of children except the following: 1. Sickness of
child. '2. Exposure to contagious disease. 3. Impassable con-
dition of roads. 4. Death in family. Keeping pupils at
home to work is illegal, and punishable by a fine. The best
school on earth would not help your children, unless they at-
tend regularly. It is the first requisite of a good school.
4. We need a district by-law on truancy, making com-
pulsory the attendance of children between the ages of 14
and 16, unless the}^ are engaged in some regular and legal
employment. It would be well also to fix a legal minimum
age.
TARDINESS
To Pahrnts .A.ND Pupils:
Every case of tardiness injures our school. Every time a
pupil is late, it detracts from the general efficiency of the ses-
sion. It not only interrupts the work, takes the attention of
other pupils and bothers the teacher, but it also has a bad
infiuenc e upon the school as a whole, and upon the individual
members of it. It's a bad example. More than that, it is
exceedingly harmful in its effect upon the pupil who is tardy.
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It is a wrong principle. If repeated it is a start toward a
bad habit. The habits we form in childhood and youth are
hard to break. If these are good, we are likely to become
good and useful men and women. If bad, we are handi-
capped by them.
Being behind time has caused much inconvenience, many
great calamities, wrecked lives and changed the destiny of
empires. The success and safety of many a great system de-
pends upon certain things being done at certain times, and
done promptly to the second.
He who is behind time soon loses the confidence and re-
spect of his associates. No one likes to do business with the
man who is "behind time." "Yes." you say. "but is being
late at school so very bad ?" IT IS. For it is principally a
matter of habit. It's just as easy to be on time, as a few
minutes late. One is right; the other wrong.
We therefore urge parents to assist us in this, and see to
it that their children are at school, and on time, every sess-
ion. No school which has poor attendance or a large number
of tardinesses can be called a good school. Every single case
counts, and goes to swell the total. These schools are yours.
They are for your children. We are trying to make them
good schools; schools which will help your chil<1ren to be-
come good men and women. You must help us. And this
is one of the ways in which you can do it.
Above all, I wish to urge citizens to pay more attention to
the schools. This is a democratic government of ours [ts
permanence and its stability rest ultimately upon the intelli-
gence of the individual voter. We today understand that ed-
ucation is the one and only safe, sure, and reliable means by
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which we can provide that "that government of the people^,
by the people and for the people, shall not perish from the
earth."
We should be anxious not merely to have schools as good
as the average. We should not rest content with educational
facilities as good as those when we were boys We should
not be satisfied with what we h.ive, simplj' because we have
become accustomed to it, unless it's the very best we can
afford.
It takes very little to satisfy some people.
But it takes something to satisfy the boys and girls grow-
ing up with their eyes open.
How manv countiy boys drop out of school as soon as they
attain legal age, and sometimes (to the disgrace of the com-
munity, but a fact nevertheless) before legal age, just because
they find nothing in that country school to attract them,
nothing that seems really worth while?
How many country boys leave the farm and drift into the
city because they are not satisfied with farm life ? Not that
they object to hard work, most country boys are willing to do
hard work, but simply because, as Supt. Korn of Illinois says,
"day after day and month after month they get hard work
and nothing but hard work."
.Xnd they get sick of it, and go where they can get some
diversion, some amusement; not always the kind that's best
for them, but something they can't get in the country, any
way.
How many families move from the country into the city so
that their children may have better educational opportunities,
better schools, music, art, libraries, lectirres and social inter-
course ?
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And there is no reason why they should have to leave the
country to get this. There is no reason why our country
places can't afford these things. And they will if the country
people will give more thought, more attention and more mon-
ey to their schools. It's through the schools that such things
come, and it's the schools you have got to improve and per-
haps change a little to hold your country blood where it be-
longs, in the country.
There is no reason why country schools should not be just
exactly as good as city schools. They are not, and it's be-
cause they have not received the attention that city schools
have. Our cities have been growing, and our country places
have not.
This pouring into the cities has made attention to the city
schools an absolute necessity, and they are now fairly well
organized through years of experience by men who have
made them their life study. But the country schools have
been neglected. Nobody, until recently, has made much of
a study of country schools. They have just rubbed along
as best they could, picked up such method and organization
as they could second hand from the cities, or constantly
changing school boards could give them.
What system of country schools has been under the charge
of one competent superintendent for a score of years ? What
country community has kept the same corps of competent
teachers for a dozen years ? But we are beginning to see
that country schools are worth as much attention as city
schools, and are capable of producing as good, if not better
results.
Now in regard to what shall be taught in our schools,
there is of course, a consensus of opinion as to the funda-
mentals. But in the application of them I believe that our
country schools should cut loose from the policy of the cities-
The average boy or girl in the city school is going to have
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little practical use for a knowledge of soil chemistry, rotation
of crops, or the principles upon which they are based. He
will have no particular interest in elementary agriculture or
stock raising or the prevention and destruction of insect
pests. It will probably make little difference to him whether
he knows about fruit growing and tree spraying or not,
But these things will be of vital concern to the country boy
if he remains on the farm. Our education should not be of
a nature calculated to lead the country boy away from the
farm and into the city. It should be of such a nature that he
can take a place in the cit3% if he so desires, but I tell you I
l)e)ieve from the bottom of my heart that a school which
will lead that boy to see something of the possibilities on the
farm, some of the opportunities there for the exercise of all
his powers, and all his talents and education and skill, and
will lend liim to acquire such education and then to stay at
home and apply it, that school will do more of the Lord's
work than a dozen of our ordinary schools, feeble imitations
of city systems.
I believe our country schools should fit a boy to take his
place anywhere in the world. That's all right. Mj plan
would not change that at all. But I do think we ought to
make some provision in them, which we do not now, for in-
formation along lines that will direct his attention, and lead
him to apply his knowledge to matters of vital interest which
he passes every day with heedless eyes. And that some pro-
vision should be made for keeping our good, clean, young
country blood and brains, some of it any way, in the country
where it belongs and can do the most good. And the com-
munity that will awake to the situation, seek information
along this line, and make a start, will in twenty years' time,
produce a race of farmers who can meet their taxes without
an objection, and provide adequately for the education of
their children, because they will have mixed brains with their
muscle, and will have used their heads and hands in harmony.
SUPEKINTENDENT'S KEPORT.
PAKT III.
Statistics, in following order:
1. Roll of Honor.
2. Statistics for Town, for 1905-6.
3. Statistics for first term of 1906-7.
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^Length of common schools (weeks)
Whole number of pupils registered
Bojs
Girls
Average daily attendance .
" " absence . .
" " membership ....
Per cent of attendance . . .
No. cases tardiness recorded by teachers
Av. weekly salary of common school
teachers $7.77
Roll of honor shown by figures(not names) 14
No. teachers not high school graduates 3
No. teachers grad. of normal school 2
No. ungraded schools . ... 7
No. graded schools 3
No of schools of 12 pupils or less 6
No. visits by Supt '












































* McDuffee 27 weeks Loon Cove 11 weeks. All others 26.
f First term for village schools 15 weeks. First term for
outside schools 19 weeks. Mountain school 20 weeks.
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STATISTICS FOR FIRST TERM OF 1906-7.
By Schools.

LIBRARY REPORT.
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